


French dairy farmers

France is the 2nd largest milk
producer in Europe and the
dairy sector generates 300K
jobs in the country

Yet...

French dairy farmers face
multiple challenges:

® Challenges to ensure the profitability of
their farms — 1/4 of farmers lived below
the poverty line in 2017

@ Difficult work life balance: Farmers work
55 hours on average vs. 37 hours for
other workers

® Entrepreneurial skills to be reinforced

® Limited social recognition

Leading to...

A decreasing number of dairy
farms due to:

® Farm aggregation: fewer but
bigger farms

@ Limited generational renewal:
55% of farmers are 50 years old
or older vs. 31% for other workers

(Evolution of the number of dairy farms in France)



Environnemental challenges

The cultivation of food and goods through

farming produces the vast majority of the i’% vé‘ ‘
world’s food supply e =

Yet...

The conventional farming model has shown its limits:

Climate change is accelerating
Biodiversity is disappearing
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animals and plant species of GHG emissions worldwide of soils moderatly to severely
threatened with extinction damaged

That's why Danone Ecosystem & Hectar joined forces to
create a model to:
(1) Transform agriculture from a challenge to a solution

(2) Deploy Regenerative Agriculture practices
(3) strenghten French dairy farmers sustainibility
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La Laiterie des Godets project was born



Our approach

Design an ambitious model which is socially fair, sustainable
for the planet, and economatically attractive.
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Test this model in a pilot with:

= 5 m'
60 Cows 60 Hectars 3 Employees

La Laiterie Des Godets is a pilot farm
with ambitious objectives focusing on 3 pillars:
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Attract younger Regenerate Ensure the
generations by agricultural soils and profitability of
presenting a model develop biodiversity the farm while
where working by integrating maintaining
conditions and grassland farming high social and
life balance are into a field crop environmental
prioritized system responsibility



“My days are punctuated by the needs
of the herd: my first task is going out and
making sure that everything is going well
for them. We have 60 or so cows from
Normandy here who live in the open
air — a healthy lifestyle adapted to their
physical and behavioral needs.

At La Laiterie des Godets we are modeling
a pilot farm, which means we are constantly improving our
practices.

The highlight will be the launch of the Laiterie des Godets, which
will be producing yogurts and artisanal cheeses under the logo
“La Laiterie des Godets” as early as this summer. 100% local! A
source of pride.” ”

- Bérénice Giot, Breeder at La Laiterie des Godets
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Partners & roles

Founder of Hectar

Danone Ecosystem Director

Project Coordinator

Breeder

Breeder

Dairy processing manager

Livestock consultant and trainer

Regenerative Agriculture expert

Transformation expert
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